
People, Processes, and Resources are the drivers for 
operational results. In today’s dynamic environment 

where changes to objectives, processes and tools are 
constant, leaders need an accurate picture and forecast of 
their organizational and systems behavior to successfully 
implement changes over time. Good analysis is necessary for 
good decisions which will reduce risk; enhance performance; 
and manage cost, quality, and schedule. Modeling is a proven 
methodology that provides decision-makers statistical and 
visual representations of impact. A well constructed model 
will represent the cumulative variability of the system, thereby 
displaying   relevant  data.

All of these are important in optimizing the performance of 
the solution to achieve desired outcomes.

Whether you are looking to improve your organizational 
efficiency, implement a new system, or reengineer your 
processes, Evolver has a team of subject matter experts 
who focus on developing models which visualize current and 
future states, revealing impacts, and determining optimal 
solutions. 

Mission Accomplished - for Today and Tomorrow.  

DYNAMIC MODELING 
SERVICES

People•	

HR Forecasting / Management•	

Workload Management•	

Backlog Reduction Processes•	

Business Process / BPR•	

Organizational Design•	

Lean 6 Sigma Resources•	

Technical System Capacity•	

Planning•	

Supply Chain Planning•	

Space Planning•	

DYNAMIC MODELING
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That’s Progress... THAT’S EVOLVER


